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1.1

1.2

SECTION 1 - INSTRUCTIONS TO TENDERERS

1. General Instructions

In submitting a tender, the tenderer accepts in full and in its entirety, the content of this tender
document, including subsequent Clarifications issued by the Non-Governmental Organisation
(NGO), whatever the economic operator’s own corresponding conditions may be, which through
the submission of the tender is waived. Tenderers are expected to examine carefully and comply
with all instructions, forms, contract provisions and specifications contained in this tender
document. These Instructions to Tenderers complement the General Rules Governing Tenders
for NGOs.

No account can be taken of any reservation in the tender in respect of the procurement
documents; any disagreement, contradiction, alteration or deviation shall lead to the tender
offer not being considered any further.

Prospective tenderers must submit their offer by depositing it in the tender box, located at
Fondazzjoni ghall-Patrimonju Kulturali ta' |-Arcidiocesi ta' Malta, Archbishop’s Curia, St
Calcedonius Square, Floriana FRN 1535 Malta. Any references in the tender document or
tender forms to uploading of tender documentation and forms is to be ignored. Tenderers
must submit one original tender offer as well as a soft copy on a USB (soft copies of the
tender offers submitted on CD are strictly not acceptable). It is important that the full tender
bid package is provided in soft copy. Tender reference number and tender title must be
clearly indicated on the sealed bid. Prospective tenderers take full responsibility to submit
their offer by the set tender submission deadline.

Note:

Where in this tender document a standard is quoted, it is to be understood that the
Contracting Authority will accept equivalent standards. However, it will be the responsibility
of the respective bidders to prove that the standards they quoted are equivalent to the
standards requested by the Contracting Authority.

The Estimated Procurement Value for this Call for Tenders has been based on comprehensive
research including appropriate financial analysis. In the context of this procurement, the
Estimated Procurement Value, based on market research, for each lot is as follows:

Estimated

Lot .

number Subject procurement value
(Excluding VAT)

1 Introductory training course on Woodwork €5,000

2 Introductory training course on Gilding €5,000

The purpose of this value shall be the guidance of prospective bidders when submitting their
offer and is not to be considered as a binding capping price.

Therefore, the published Estimated Procurement Value is not restrictive and final on the
Contracting Authority. Economic Operators are free to submit financial offers above or below
the Estimated Procurement Value. However, the Contracting Authority reserves the right to
accept or reject Financial Offers exceeding the Estimated Procurement Value.

The subject of this tender is the provision of introductory vocational training courses on
specific subjects to children and youth aged 12-19 years.
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1.3

1.4

1.5

1.6

1.7

3.1

3.2

3.3

4.1

5.1

The place of acceptance of the services shall be the at the Fondazzjoni ghall-Opri Socjali fl-
Arcidjocesi ta’ Malta, c/o Archbishop's Curia, St Calcedonius Square, Floriana, Malta, the time-
limits for the execution of the contract shall be 4 months, and the INCOTERM2°2 applicable shall
be Delivery Duty Paid (DDP).

This is a global price contract.
This call for tenders is being issued under an open procedure.
The beneficiary of this tender is Fondazzjoni ghall-Opri Socjali fl-Arcidjocesi ta’ Malta.

This tender is not a reserved contract.

2. Timetable

DATE TIME

Clarification Meeting/Site Visit (Refer to Clause 6.1)

Deadline for request for any additional information from the
NGO

Clarification requests should be addressed to:

fosam.procurement@gmail.com 22/03/2023 17:00 hrs
Last date on which additional information can be issued by 29/03/2023 17:00 hrs
the NGO
09:30 hrs
(deadline)

Deadline for submission of tenders/Tender opening session
(unless otherwise modified in terms of Clause 10.1 of the | 09/04/2023
General Rules Governing Tendering for NGOs)

10:00 hrs
(tender
opening)

* All times Central European Time (CET) / Central European Summer Time (CEST) as applicable

3. Lots

This tender is divided into two (2) lots. Tenderers may submit a tender for several lots (one or
more lots)/all of the lots.

The tenderer must offer the whole of the quantity or quantities indicated for each lot. Under no
circumstances will tenders for part of the quantities required be taken into consideration. Each
lot may form a separate contract and the quantities indicated for different lots will be indivisible.

Contracts will be awarded lot by lot, in accordance with the award criteria at Article 9.

4. Variant Solutions

Variant solutions are not permissible.

5. Financing

The project is co-financed by the European Union, in accordance with the rules of Operational
Programme Il - European Structural and Investment Funds 2014-2020.
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The Contracting Authority of this tender is Fondazzjoni ghall-Opri Socjali fl-Arcidjocesi ta’
5.2 Malta.

6. Clarification Meeting/Site Visit

6.1 No clarification meeting/site visit is planned.
7. Selection and Award Requirements

In order to be considered eligible for the award of the contract, economic operators must
provide evidence that they meet or exceed certain minimum criteria described hereunder.

(A) Eligibility Criteria
(1) No Bid Bond is required.Mote )

(i1) Declare agreement, conformity and compliance with the provisions of the Statement on
Conditions of Employment by submitting a declaration to this effect. (Note2)

(iii) Power of Attorney (if applicable) Note2)
(iv) Information re Joint Venture/Consortium (Mote2)

(B) Exclusion (including Blacklisting) and Selection Criteria - information to be submitted through
the completion of the following declaration forms:

(i) Declaration concerning exclusion grounds (Note2)
(i) Declaration concerning Selection Criteria N°te?)

(C) Technical Specifications

(1) Tenderer’s Technical Offer in response to specifications. (ot 3)

The Technical Offer shall consist of the following: Key Experts Form, Statement of
Availability Form, the Self-declaration Form for Key Experts (relating to public
employees), CVs, and a copy of MQF/attendance certificates. ™2

Lot 1
o Key Expert 1 - Trainer for the Introduction to Woodwork course

Requirements: Minimum one (1) Key Expert to act as a trainer delivering the course in
Woodwork Skills. The key expert must have:

e A) a qualification at or above MQF/EQF Level 4 or equivalent in a field related
to woodwork (including general woodworks, joinery and furniture making,
furniture design and manufacturing); and

e B) 5 years industrial experience.

CV and a copy of certificates are required. Evidence for proof of the years of experience
is to be provided through the submission of the Jobsplus employment historyl'l,

Lot 2
e Key Expert 2 - Trainer for the Introduction to Gilding course

(11 Information on how to download Jobsplus employment history: https://www.youtube.com/watch?v=-
ZTH64KVNQ8



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D-ZTH64KVNq8&data=05%7C01%7Cdylan.felice%40emcs.com.mt%7Ce73bc351a2324ce2ac2608db216961ca%7C878108bf2c4c49749b73f3d32a62ee97%7C1%7C0%7C638140508732729447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xMZqPNthgfEG4FNXfD9ai6hRYjvQAe7axEjT1LGapd4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D-ZTH64KVNq8&data=05%7C01%7Cdylan.felice%40emcs.com.mt%7Ce73bc351a2324ce2ac2608db216961ca%7C878108bf2c4c49749b73f3d32a62ee97%7C1%7C0%7C638140508732729447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xMZqPNthgfEG4FNXfD9ai6hRYjvQAe7axEjT1LGapd4%3D&reserved=0
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Requirements: Minimum one (1) Key Expert to act as a trainer delivering the course in
Gilding Skills. The key expert needs to have:
e A) a qualification at or above MQF/EQF Level 4 or equivalent in a field related
to gilding; and
e B) 5 years industrial experience.

CV and a copy of certificates are required. Evidence for proof of the years of experience
is to be provided through the submission of the Jobsplus employment history.

Important: The eligibility process of key experts will be decided as follows:

e The initial assessment of all bids will be made based on both the above
requirements (i.e. A + B). Bidders which are compliant with both criteria will
be considered as technically compliant in terms of Key experts.

e Should no bidder/bidders be compliant in terms of the initial assessment (i.e.
A + B), then the assessment will be based on Requirement B only, i.e. five
years industrial experience of the proposed key expert.

a. Technical Offer Questionnaire and Tenderer’s Technical declaration Offer
(Note 3)

All technical criteria listed in the Technical Offer Form are of a mandatory nature
and thus failure to complete any item will disqualify the submitted offer.

(D) Financial Offer

(i) The Tender Form and Tenderer’s Declaration are to completed and submitted with the
offer; a separate Tender Form is to be submitted for each Lot tendered, each form
clearly marked ‘Lot 1°, ‘Lot 2’; (Note3)

(ii) A financial offer is to be submitted by filling in Financial Bid Form, and is to be calculated

on the basis of Delivered Duty Paid (DDP)2°2° (Grand Total) for the services tendered.
(Note 3)

Notes to Clause 7:

1. Tenderers will be requested to clarify/rectify, within five (5) working days from notification,
the tender guarantee only in the following four circumstances: incorrect validity date, and/or
incorrect value, and/or incorrect addressee and incorrect name of the bidder. Rectification in
respect of the Tender Guarantee (Bid Bond) is free of charge.

2. Tenderers will be requested to either clarify/rectify any incorrect and/or incomplete
documentation, and/or submit any missing documents within five (5) working days from
notification.

3. No rectification shall be allowed. Only clarifications on the submitted information may be
requested.

Request for Clarification and / or rectifications concerning a previous request dealing with
the same shortcoming shall not be entertained.

8. Tender Guarantee (Bid bond)
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8.1 No tender guarantee (bid bond) is required.

9. Criteria for Award

9.1 The sole award criterion will be the PRICE. The contract will be awarded to the tenderer
submitting the cheapest priced offer satisfying the administrative and technical criteria.

The contractor is to be paid by a global price for each training programme completed. The Global
Price for each training programme is the amount proposed on the financial bid annexed to this
tender. and is to include the delivery of the training programme and all supplies required to
deliver the training, as listed in Section 4.2.2 of this tender.
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SECTION 2 - EXTRACTS FROM THE PUBLIC PROCUREMENT REGULATIONS

Part X of the Public Procurement Regulations

270. Any tenderer or candidate concerned, or any person, having or having had an interest or
who has been harmed or risks being harmed by an alleged infringement or by any decision taken
including a proposed award in obtaining a contract, a rejection of a tender or a cancellation of
a call for tender after the lapse of the publication period, may file an appeal by means of an
objection before the Review Board, which shall contain in a very clear manner the reasons for
their complaints.

271. The objection shall be filed within ten calendar days following the date on which the NGO
has by fax or other electronic means sent its proposed award decision or the rejection of a
tender or the cancellation of the call for tenders after the lapse of the publication period.

272. The communication to each tenderer or candidate concerned of the proposed award or of
the cancellation of the call for tenders shall be accompanied by a summary of the relevant
reasons relating to the rejection of the tender as set out in regulation 242 or the reasons why
the call for tenders is being cancelled after the lapse of the publication period, and by a precise
statement of the exact standstill period.

273. The objection shall only be valid if accompanied by a deposit equivalent to 0.50 per cent
of the estimated value set by the NGO of the whole tender or if the tender is divided into lots
according to the estimated value of the tender set by the NGO for each lot submitted by the
tenderer, provided that in no case shall the deposit be less than four hundred euro (€400) or
more than fifty thousand euro (€50,000) which may be refunded as the Public Contracts Review
Board may decide in its decision.

274. The Secretary of the Review Board shall immediately notify the Director and/or the NGO
as the case maybe that an objection had been filed with his authority thereby immediately
suspending the award procedure.

275. The NGO involved, as the case may be, shall be precluded from concluding the contract
during the period of ten calendar days allowed for the submission of appeals. The award process
shall be completely suspended if an appeal is eventually submitted.

276. The procedure to be followed in submitting and determining appeals as well as the
conditions under which such appeals may be filed shall be the following:

(a) any decision by the General Contracts Committee or the Special Contracts Committee or
by the NGO shall be made public by affixing it to the notice-board of the same NGO as
the case may be or by uploading it on Government’s e-procurement platform prior to the
award of the contract if the call for tenders is administered by the NGO;

(b) the appeal of the complainant shall also be affixed to the notice-board of the Review
Board and shall be communicated by fax or by other electronic means to all participating
tenderers;

(c) the NGO and any interested party may, within ten calendar days from the day on which
the appeal is affixed to the notice-board of the NGO and uploaded if/where applicable
on the Government’s e-procurement platform, file a written reply to the appeal. These
replies shall also be affixed to the notice-board of the Review Board and where applicable
it shall also be uploaded on the Government’s e-procurement platform;

(d) within three working days of the publication of the replies, the Secretary of the Review
Board shall prepare a report (the Analysis Report) analysing the appeal and any reply to



Version 1.2 NGO procurement document

it. This report shall be circulated to the persons who file an appeal and to all parties who
submitted a reply to the appeal;

(e) after the preparatory process is duly completed, the Director or the Head of the NGO
shall forward to the Chairman of the Review Board all documentation pertaining to the
call for tenders in question including files, tenders submitted, copies of deposit receipts
and any motivated letter;

(f) The secretary of the board shall inform all the participants of the call for tenders, the
NGO of the date or dates as the case maybe when the appeal will be heard;

(g) When the oral hearing is concluded, the Public Contracts Review Board, if it does not deliver
the decision on the same day, shall reserve decision for the earliest possible date to be fixed
for the purpose, but not later than six weeks from the day of the oral hearing:

Provided that for serious and justified reasons expressed in writing by means of an order notified
to all the parties, the Public Contracts Review board may postpone the judgment for a later
period.

(h) The secretary of the board shall keep a record of the grounds of each adjournment and of
everything done in each sitting;

(i) After evaluating all the evidence and after considering all submissions put forward by the
parties, the Review Board shall decide whether to accede or reject the appeal.
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2.4

5.1

6.1

SECTION 3 - SPECIAL CONDITIONS

These conditions amplify and supplement, if necessary, the General Conditions governing
the contract. Unless the Special Conditions provide otherwise, those General Conditions
remain fully applicable. The numbering of the Articles of the Special Conditions is not
consecutive but follows the numbering of the Articles of the General Conditions. Other
Special Conditions should be indicated afterwards.

For the purposes of contracts issued by NGOs, the term ‘approval from the Central
Government Authority’ shall be substituted by the term ‘approval by the Head responsible
for that NGO’; Furthermore, any references to the Contracting Authority throughout the
General Conditions shall be deemed to be referring to the NGO responsible for that
procurement.

Article 2: Notices and Written Communications
Contact details of the contracting Authority are as follows:

Fondazzjoni ghall-Opri Socjali fl-Arcidjocesi ta’ Malta
Archbishop’s Curia, St Calcedonius Square, Floriana, Malta
Tel: (356) 21245350

Email: fosam.procurement@gmail.com

All communication is to bear the tender title and reference number. Communications between
the Contracting Authority and/or the Project Leader on one hand, and the Contractor on the
other, shall be exclusively in writing and in the English language.

Article 3: Order of Precedence of Contract Documents
The contract is made up of the following documents, in order of precedence:

e the Contract;

e Clarifications issued during the Tender Process;

e the Special Conditions;

e the General Conditions;

e the Contracting Authority’s technical specifications;

e the Contractor’s technical offer, and the design documentation (drawings);
¢ the financial bid form (after arithmetical corrections);

e the tender declarations in the Tender Offer;

e any other documents forming part of the contract.

Addenda have the order of precedence of the document they are modifying.

Article 5: Supply of Information

As per General Conditions.

Article 6: Assistance with Local Regulations

As per General Conditions.


mailto:fosam.procurement@gmail.com
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6.4

6.5

7.12

7.15

13.2

13.3

14.3

16.4

The bidder warrants that while performing the services mentioned in this document, it shall
not breach any provisions of the Laws of Malta (including Data Protection Regulation and
Health & Safety regulations), which are directly related to the performance of such services.
The contractor is to be held responsible in case of any breach in said legal requirements.

The award of the contract does not exonerate the contractor from the obligation of obtaining
any other permit and / or license that may be required under any law, principal or subsidiary,
in force in Malta from time to time.

Article 7: Obligations of the Contractor

The Contractor shall, within 15 calendar days of receipt of the contract, sign and date
the contract and return it together with a copy of the Performance Guarantee (if applicable).
The Contractor is further obliged to forward the original performance guarantee to the
Contracting Authority. The Contract will not be endorsed by the Contracting
Authority/Central Government Authority until the performance guarantee is submitted.
The amount of the guarantee shall be 4% where the amount of the total contract value is
between €10,000 and €500,000 ex VAT, and 10% where the amount of the total contract value
is €500,000 or above.

In the case that the value of the contract does not exceed €10,000, no Performance
Guarantee is required

The Performance Guarantee shall be released within 30 days of the signing of the provisional
acceptance certificate following final deliverable of the contract.

Article 13: Medical, Insurance and Security Arrangements

Further to the provisions of the General Conditions, the Contractor must have a third-party
insurance covering the awarded LOT/s:

e without in any way limiting his responsibility under clause 13.3 of the General
Conditions, the contractor shall effect a policy of insurance against the risks
mentioned therein to cover an amount of not less than €1,500,000 (one million five
hundred thousand euro) for any one occurrence with the number of occurrences
unlimited. The policy shall be in the joint names of the Contracting Authority and the
contractor and shall include cross liability clauses.

As per General Conditions.

Article 14: Intellectual and Industrial Property Rights
Copyright, intellectual and industrial property rights shall remain the property of the service

provider and the Contracting Authority shall not use all or any part of the course material for
its own purposes.

Article 16: Personnel and Equipment

As per General Conditions.
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16.5

18.1

18.2

19.2

20.2

241

26.1

30.1

Further to the provisions of the General Conditions, the Contractor must provide the
equipment that is not already supplied by the Contracting Authority. The full list of equipment
which is to be supplied by the Contracting Authority and to be supplied by the contractor is
found in Section 4.2.2 of this tender document.

Article 18: Execution of the Contract

The performance of the contract shall commence with an introductory meeting between the
Service Provider and the Contracting Authority within five (5) working days from the date of
the Contracting Authority’s endorsement of the Contract Agreement. The service provider is
to make himself/herself available for this meeting.

The duration of the contract shall be for a period of four (4) months from the start of the
training programme. This applicable for all lots.

Article 19: Delays in Execution

Should the training programme not be finalized within four (4) months from the signing of the

contract, a penalty of €50 will be imposed for every working day of delay.

Article 20: Amendment of the Contract

As per General Conditions.

Article 24: Interim and Final Progress Reports

Not applicable.

Article 26: Payments and Interest on Late Payment

Invoices are to be sent to the attention of the Head of the Fondazzjoni ghall-Opri Socjali fl-
Arcidjocesi ta’ Malta. All invoices must indicate clearly the training programme delivered, and
as an attachment to include the trainees attendance sheet.

The following is the payment schedule, applicable to all Lots.

Narrative Percentage (%)

Full Payment The full payment for each lot will occur
following the full completion of each
training programme, against presentation
of a valid invoice, proof of the trainee’s
attendance sheets, and provision of a brief
report on each trainee.

TOTAL 100%

Article 30: Revision of prices
As per General Conditions.



Version 1.2 NGO procurement document
SECTION 4 -SPECIFICATIONS/TERMS OF REFERENCE e

Note:

Where in this tender document a standard, brand or label is quoted, it is to be
understood that the NGO will accept equivalent standards, brands or labels.
However, it will be the responsibility of the respective bidders to prove that the
standards they quoted are equivalent to the standards requested by the NGO.

1. Background Information

1.1 - Beneficiary Country

Malta

1.2 -NGO

Fondazzjoni ghall-Opri Socjali fl-Ar¢idjocesi ta’ Malta

1.3 - Relevant Country Background

Malta’s ESF Operational Programme for the 2014-2020 period aims to achieve inclusive growth by
fostering an economy which is conducive to economic, social and territorial cohesion. The
objective of the Programme, in line with Malta’s targets under the Europe 2020 strategy for
smart, sustainable and inclusive growth, focuses on employment, social inclusion, education and
capacity building. One of the Priority Axis of OP Il is Towards a more inclusive society (Priority
Axis 2) for which a specific call was issued targeting NGOs and Public Entities.

Following a thorough selection process, a number of projects were selected to benefit from EU
funding. These are currently during their implementation stage. The project that this contract
forms part of, Empowering Youth in Senglea to build a better society through knowledge,
music and volunteering, is one of the approved projects and will receive support through this
grant.

1.4 - Current State of Affairs in the Relevant Sector

Education is a critical factor when considering the situation of Senglea. According to Agenzija
Appogg, some of the main social challenges identified include low aspirations; low motivation;
lack of basic skills; and low educational attainment.

The National Statistics Office highlights that in the academic year 2016/2017, a total of 9,520
students were involved in educational programmes from pre-primary to secondary in the Southern
Harbour district, registering quite a significant decrease of involvement in the secondary level.
On the other end, the report states that in the same academic year Senglea was among the cities
with the highest average number of school absences per student.

In addition, statistics show that the number of students following vocational education on full-
time basis amounted to 6,542 students during academic year 2016/17, 3.2 per cent less than the
previous academic year. In this context, less than 600 full-time students from the Southern
Harbour District were enrolled in educational programmes at the Malta College for Arts, Science
and Technology (MCAST) in the academic year 2016/2017, representing one of the lowest numbers
in the Southern Harbour region.
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It is also to be noted that most of the vocational graduates resided in the Northern Harbour
district followed by Southern Harbour district at 24.7 and 19.5 per cent, respectively. Moreover,
studies have shown that students from the Cottonera area represent only the 1.1% of the total
university population (150 out of 13,000).

On the other end, as stated in the Regional Statistics Malta 2019 Edition by the National Statistics
Office (page 73), the enrolment of young people from the Southern Harbour in university
education during 2016/2017 registers very low levels compared to the rates of other Maltese
regions: less than 15% of students at University of Malta belong to the Southern region,
representing the lowest percentage on the island.

It was also observed how educational achievements are strongly influenced by the cultural
environment and the level of economic resources available. As highlighted by the National
Strategy Policy for Poverty Reduction and Social Inclusion Malta 2014-2024, high school
absenteeism, early school leaving and lack of vocational training among young people (18-24
years) lead to inappropriate or insufficient skills to enter the labour market, thus increasing the
rate of at-risk-of-poverty or social exclusion.

As part of this project, focused research was conducted which resulted that the target group
(which consisted of children and youth aged 12-19 years from Senglea and the Cottonera area)
wish to be more skilled in a number of vocational subjects, with the most demanded subjects
being woodwork; painting; welding; gilding; music; customer care; cooking; interview and CV
skills; sewing and textiles.

As a result, it is expected that introductory courses in these subjects will be beneficial especially
for these children and youths from Malta’s southern area, mainly because successful completion
of these courses is expected to increase the target group’s chances of employability, social skills,
motivation and self-confidence, and help to make them feel more valuable in their communities.

1.5 - Related Programmes and Donor Activities

This tender is being issued as part of a project which is part-financed by the European Social
Fund; Operational Programme Il - Investing in human capital to create more opportunities and
promote the wellbeing of society - 2014-2020.

2. Contract Objectives and Expected Results

2.1 - Overall Objectives

The overall objectives of the project of which this contract will be a part are as follows:

e To teach introductory skills to children and youth aged between 12-19 years in two vocational
subjects, one pertaining to woodwork and the other to gilding.

2.2 - Specific Objectives

The objectives of this contract [which are not necessarily those of the project] are as follows:

e To provide two introductory vocational training courses, one on woodwork and the other on
gilding. These courses will be available to a number of children and youth aged 12-19 years
from the South of Malta.

2.3 - Results to be Achieved by the Consultant
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The results to be achieved by the contractor is to ensure that the trainees participating in each
of the below vocational training courses obtain basic knowledge in each subject. All courses are
to be delivered in a safe and interactive manner.

Lot 1: Training in woodwork
Lot 2: Training in gilding

3. Assumptions and Risks

3.1 - Assumptions Underlying the Project Intervention
The list below is a non-exhaustive list of factors being assumed:

a) The Contractor is flexible and capable of adhering to specific targets within the stipulated
deadlines without jeopardising the quality of work.

b) The Contractor has to ensure availability of the Key Experts for the duration of the
assignment.

c) The Contractor has to ensure the availability of the required expertise including the
adequate skills and the necessary resources within the stipulated time frame and in line
with the budget proposed by the Contractor.

d) The Contractor will be expected to address any issues and concerns, which may arise
during the implementation of the tender and undertake the necessary consultation with
all relevant stakeholders. In particular close co-operation and discussions on the resulting
issues and concerns need to be undertaken with the Contracting Authority.

e) High quality work and timely reporting (including language and presentation) is expected.

f) The Contractor has to take note of the publicity requirements as outlined in the Manual
of Procedures covering the ESF fund (which may be downloaded from the eufunds.gov.mt
website) and ensure compliance with these requirements in all reports and presentations
prepared.

3.2 - Risks

The tenderer has to take into account the following non-exhaustive list of risks and should propose
mitigation measures in this regard:

a) Unforeseen delays in the implementation of the contract.

b) Ensure the availability of the required expertise including adequate skills and the
necessary resources within the stipulated time frame and in line with the budget
proposed by the Contractor.

c) Varying number of participants due to sickness, work commitments, workload or other
disturbances.

d) Unforeseen issues with the tools and machinery to be made available to the contractor
(as specified in Section 4.2.2).

4. Scope of the Work

4.1 - General

4.1.1  Project Description

Fondazzjoni ghall-Opri Socjali fl-Arcidjocesi ta’ Malta (FOSAM) is a foundation which forms part
of the Archdiocese of Malta and provides social aid to persons of all ages and coming from all
backgrounds.
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4.1.2

4.1.3

As part of a project which is part-financed by the European Social Fund; Operational Programme
Il - Investing in human capital to create more opportunities and promote the wellbeing of society
- 2014-2020, FOSAM is planning to provide a number of introductory vocational training courses,
which include woodwork, painting, welding, gilding, music, customer care, cooking, interview
and CV skills, and sewing and textiles. These training courses will be held in venues owned by the
Contracting Authority (in Senglea), equipped with some of the basic equipment needed to provide
training.

In the case of all lots, after the completion of the first training programme, the Contracting
Authority may choose to request the contractor to repeat the training programme to either new
or repeat participants, depending on the demand shown for the training. The price submitted in
the financial offer attached to this tender is to reflect the global price for one (1) training
programme (for each lot), and the same price is to automatically apply should the programme be
repeated.

Geographical Area to be covered
Malta
Target Groups

Training will be targeted to children and youth aged 12 to 19 years with little to no knowledge
on the subjects. Each training programme is to have a range of one (1) to ten (10) trainees, all
belonging to the aforementioned age group. At its discretion, the Contracting Authority may opt
to add a maximum of two (2) more participants to each training group, therefore having a total
number of twelve (12) participants

4.2 - Specific Activities

4.2.1

Course / Training Considerations - APPLICABLE TO ALL LOTS

a) Design, deliver and ensure good quality of the training activities.

b) The Contractor shall design the training programme according to the subjects/modules
and conditions specified in Section 4 of this tender and send it to the contracting
authority for approval within five (5) working days from the introductory meeting
between the Service Provider and the Contracting Authority. The introductory
meeting will be held within five (5) working days from the date of the Contracting
Authority’s endorsement of the Contract Agreement.

c) The contractor shall deliver the training as per the agreed final training programme (as
described in the point above), providing the relevant course material and course notes to
all participants.

d) The Contractor shall make use of the time sheets/attendance sheets provided by the
Contracting Authority and make sure they are filled in as necessary after each training
session. Attendance sheets are to be sent by not later than one (1) week following a
request by the Contracting Authority.

e) At the beginning of the training programme, the contractor shall notify the trainees of the
training schedule, including all training dates and time.
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4.2.2

ii.

iii.

iv.

f)

In the training material which the trainer is to provide the students
(notes/handouts/presentation slides), EU funding publicity requirements must be adhere
to. These will be provided by the Contracting Authority following the letter of award.

The method of delivery for each training activity may vary according to the topics being
addressed, and as agreed in the final training programme. In any case, the contractor shall
ensure that the training must be participative.

The Contractor shall be responsible for the following, in order to achieve successful
objectives and expected results: Punctuality - Safety - Quality of Material - Structure of
session.

At the end of the training programme, the contractor is to provide a brief report on each
participant, highlighting whether his/her performance in the training was satisfactory.

It is estimated that there is to be a maximum of one (1) training session per week, and
that each training session should be from one hour and a half (1.5) to two (2) hours long.
This is to be confirmed following contract award stage. Each course is to have a duration
of twenty-five (25) hours.

Course Descriptions

Lot 1 - Provision of an introductory training course on woodwork to children

and youth aged 12-19 years

Description:

This course will offer participants an introduction to basic woodwork skills. Participants will gain
knowledge and skills in working safely and efficiently with hand tools and power tools. In addition,
they will be introduced to different types of woods and their uses, the industrial woodworking
environment and technology in use today.

Location:

Training is to be provided in the Senglea Parish workshop (Mahzen San Mikiel, Pjazza Mitrovic,
Senglea) equipped with woodwork machinery and equipment, located in Senglea as well.

Language:

Both the English and Maltese languages are expected to be used during the training sessions.
Required Qualification for trainers:

Key Expert 1 - Trainer for the Introduction to Woodwork course

Requirements: Minimum one (1) Key Expert to act as a trainer delivering the course in Woodwork
Skills. The key expert must have:

A) a qualification at or above MQF/EQF Level 4 or equivalent in a field related to
woodwork (including general woodworks, joinery and furniture making, furniture design
and manufacturing); and

B) 5 years industrial experience.
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vi.

CV and a copy of certificates are required. Evidence for proof of the years of experience is to be
provided through the submission of the Jobsplus employment history!'l,

Course Duration (hrs) | Scheduled over a | QTY/ Number of | Approximate number
number of months (to | groups of trainees per group
be confirmed after
award)

25 4 months 1-2 10

The training course is to include the following modules:

e Module 1: Types of wood
Demonstrate the core competencies in safety and the efficient use of tools, machines, materials,
processes and applications. Demonstrate knowledge to the careers in the woodworking industries
and the products that they produce.

e Module 2: Planning

Apply concepts from mathematics, science and communications in the context of project design.
Demonstrate knowledge and understanding of project planning and layout.

e Module 3: General safety

Demonstrate the core competencies in safety and the efficient use of tools, machines, materials,
processes and applications.

e Module 4: Lay out

Apply concepts from mathematics, science and communications in the context of project design.
Demonstrate knowledge and understanding of project planning and layout

e Module 5: Hand and Power tools

Demonstrate the core competencies in safety and the efficient use of tools, machines, materials,
processes and applications.

e Module 6: Fasteners, Adhesives and Clamping

Apply the skills and competencies in determining proper wood joints, fasteners and adhesives
used in construction of projects

e Module 7: Sanding and Finishing
Demonstrate the core competencies in safety and the efficient use of tools, machines, materials,
processes and applications. Demonstrate competency in the areas of preparing projects for
finishing and then applying stains and varnish to complete the project.

e Module 8: Automated Manufacturing, Careers and Manufacturing Enterprise
Identify opportunities in woodworking and demonstrate basic construction techniques.
Demonstrate knowledge to the careers in the woodworking industries and the products that they

produce Demonstrate knowledge to the careers in the woodworking industries and the products
that they produce Demonstrate employability and social skills relevant to careers.

Equipment:

(11 Information on how to download Jobsplus employment history: https://www.youtube.com/watch?v=-
ZTH64KVNQ8
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The Contracting Authority is to make available all electrical tools and machines required for the
delivery of training. These are housed in the contracting authority’s workshop which will be made
available to the contractor for the delivery of training. The woodworking machinery in this
location includes:

e Planer and sawing machine
e Bandsaw

e Electric drill

e Cordless drill

e Orbital sander

e Belt sander

o Jigsaw

e Heat blowers
e Router

e Crosscut

e Grinder

In addition, there are also the following hand-tools:

e Hammers
e Screwdrivers

e Furnace

e Pliers

e Saw

e Metal filer
e Grippers

e ‘Tinplor’

e Testers

EQUIPMENT TO BE PROVIDED BY THE CONTRACTOR:
The contractor needs to provide the following:

e Lumber and other types of wood

e Sandpaper

e Tape measures, pencils and notebooks

e Eye protection goggles for the trainees and other protective equipment to be worn by
the trainees during practical training, complying with all standard health and safety
procedures

e Other items that are deemed necessary for the provision of training

The exact quantity of the above items is to be decided following contract award stage. The bidder
is to keep the above-mentioned items and equipment into consideration when proposing the total
price.

2. Lot 2 - Provision of an introductory training course on gilding to children and
youth aged 12-19 years

i. Description:

This course is intended on introducing the trainees to the fundamentals of gilding with gold-leaf
and other metals. Trainees will be taught on the disciplines of oil and water gilding. Using a
variety of techniques, by the end of the training programme the trainees shall be able to create
a variety of desired finishes.

ii. Location:
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iii.

iv.

vi.

Training is to be provided in the Senglea Parish workshop (Mahzen San Mikiel, Pjazza Mitrovic,
Senglea).

Language:
Both the English and Maltese languages are expected to be used during the training sessions.

Required Qualification for trainers:

Key Expert 2 - Trainer for the Introduction to Gilding course

Requirements: Minimum one (1) Key Expert to act as a trainer delivering the course in Gilding
Skills. The key expert needs to have:
e A) a qualification at or above MQF/EQF Level 4 or equivalent in a field related to gilding;
and
e B) 5 years industrial experience.

CV and a copy of certificates are required. Evidence for proof of the years of experience is to be
provided through the submission of the Jobsplus employment history.

Course Duration (hrs) | Scheduled over a | QTY/ Number of | Approximate number
number of months (to | groups of trainees per group
be confirmed after
award)

25 4 months 1-2 10

The aim of this course is to provide an understanding of the following topics:

e Oil gilding:

o Learn how to apply gold-leaf and other precious metals to a variety of surfaces.
o Work on sample panels to look at these effects, using a variety of leaf including
copper, silver, and pure gold.

e Water gilding:

o Learn the basics of water gilding - most usually employed to decorate picture
frames and furniture.

o Apply gesso and bole to the surface, followed by the experience of laying the
gold itself.
Look at different ways to create patterns and texture within gesso
The frames final finish to be burnished, distressed or antiqued

By the end of the training programme, trainees shall be able to gild on their own (at a basic
level).

Equipment:
EQUIPMENT TO BE PROVIDED BY THE CONTRACTOR:

The contracting authority is to make the workshop available to the contractor, however the
contractor is to make available all materials necessary for the provision of the training
programme, including the tools and material on which the trainees are to practice on. These
include the following:
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e Practice equipment for trainees: One wooden frame for water gilding; 2 MDF sample
boards; some gilding materials and gilding tools (excluding gold-leaf), some abrasive
papers.

e Gesso, rabbit skin glue and bole

e Round ox hairbrush or Nylon No. 8 or 6, 1/2” Flat nylon or ox hairbrush, flat hog hair
brush S40 1/2”

e No 1 or 2 round sable brush, round pony hair or squirrel no. 8

e Tiranti filling spatula No 46.

e Books of gold leaf

e A selection of gilding tools/brushes

e A selection of extra MDF sample boards

e Abrasive wet and dry paper - 180, 320, 600, 800

e Masking tape

The exact quantity of the above items is to be decided following contract award stage. The bidder
is to keep the above-mentioned items and equipment into consideration when proposing the
financial offer.

4.3 - Project Management

4.3.1

4.3.2

4.3.3

Responsible Body

Fondazzjoni ghall-Opri Socjali fl-Arcidjocesi ta’ Malta

Management Structure

The Project Leader with the support of the Project Manager will be responsible to oversee the
work carried out by the Contractor and Trainers.

Facilities to be provided by the NGO and/or other parties

Training facilities and certain equipment needed to deliver the training programmes will be
provided by the Contracting Authority, as outlined in Section 4.2.2 of this tender. The equipment
to be provided by the contractor is also stated in the same section.

5. Logistics and Timing

5.1 - Location

Training is to be provided in:
e The Senglea parish educational hub (Nr. 27, Triq San Lawrenz, Senglea); and/or
e The Senglea Parish workshop (Mahzen San Mikiel, Pjazza Mitrovic, Senglea)

5.2 - Commencement Date & Period of Execution

The performance of the contract shall commence with an introductory meeting between the
Service Provider and the Contracting Authority within five (5) working days from the date of the
Contracting Authority’s endorsement of the Contract Agreement. The duration of the contract
shall be for a period of four (4) months. This applicable for all lots.

6. Requirements
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6.1 - Personnel

6.1.1 Other Experts

a) Should any of the nominated Key Experts not be available, the Contractor is to inform the
Contracting Authority and provide name and qualifications of substitute Key Expert which shall
only be approved if qualifications are according to the criteria defined in this tender.

b) A request for a substitute Key Expert is to be made to the Contracting Authority immediately
of knowing that nominated Key Expert is not available.

c) All trainers must be independent and free from conflicts of interest in the responsibilities
accorded to them.

d) The Consultant shall select and hire other experts as required according to the profiles
identified in these Terms of Reference. CV’s and Qualifications claimed in the CVS must be
supported by certificates are to be submitted at tendering stage as per Key Expert Form.

6.1.2  Support Staff and Backstopping

As appropriate.

6.2 - Accommodation

No office accommodation is to be provided to the bidder.

6.3 - Facilities to be provided by the Consultant

The Contractor shall ensure that experts are adequately supported and equipped.

Premises are to be provided by the Contracting Authority as per Section 5.1. Any resources,
materials and equipment to be used during training sessions are to be provided by both the
Contracting Authority and the bidder, as explained in Section 4.2.2.

If the Contractor is a consortium, the arrangements should allow for the maximum flexibility in

project implementation. Arrangements offering each consortium partner a fixed percentage of
the work to be undertaken under the contract should be avoided.

6.4 - EQquipment

No equipment is to be purchased on behalf of the Contracting Authority as part of this service
contract or transferred to the Contracting Authority at the end of this contract.

Equipment that needs to be provided by the bidder can be found in Section 4.2.2. The value of
this equipment is to be taken into consideration when submitting the Financial Bid for each lot.

7. Reports

7.1 - Reporting Requirements

The contractor shall make use of the time sheets/attendance sheets provided by the
contracting authority and make sure they are filled in as necessary after each training session.
Attendance sheets are required by not later than one (1) week following a request by the
contracting authority.
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At the end of the training programme, the contractor is to provide a brief report on each
participant, highlighting whether his/her performance in the training was satisfactory.

8. Monitoring and Evaluation

8.1 - Definition of Indicators

Specific performance measures chosen because they provide valid, useful, practical and
comparable measures of progress towards achieving expected results. Can be quantitative:
measures of quantity, including statistical statements; or qualitative: judgements and perception
derived from subjective analysis

8.2 - Special Requirements

As appropriate.
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SECTION 5 - SUPPLEMENTARY DOCUMENTATION

5.1 - Draft Contract Form

5.2 - Glossary

5.3 - Specimen Performance Guarantee

5.4 - Specimen Tender Guarantee

5.4 - General Conditions of Contract

The full set of General Conditions for Works Contracts, for Supplies Contracts and for
Services Contracts (latest version as applicable on the date of the publication of this

tender) can be viewed/downloaded from the ‘Resources Section’ at:

www.etenders.gov.mt

It is hereby construed that the tenderers have availed themselves of these general
conditions, and have read and accepted in full and without reservation the conditions
outlined therein, and are therefore waiving any standard terms and conditions which they
may have.

These general conditions will form an integral part of the contract that will be signed with
the successful tenderer/s.

It is important to note that since this tender is being issued by an NGO, any reference
to the Central Government Authority and the Department of Contracts within the
General Conditions, should be read as the Contracting Authority.

4.8 - General Rules Governing Tendering for NGOs

The contents of this procurement document complement the latest version of the General Rules Governing
Tenders applicable on the date of the publication of this tender, the Terms of Use and the Manual for
Economic Operators applicable to Government’s e-Procurement Platform (available from the Resources

section of www.etenders.gov.mt).
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